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Soul Winning 101 

Text -  Proverbs 11:30  The fruit of  the righteous is a tree of  life ; and he that winneth souls 

is wise.  

 
Introduction 

Luke 19:10, “For the Son of man is come to seek and to save that which was lost.” The reason 

Jesus Christ came to earth was to save sinners. 

The tool He has chosen to spread the gospel with is Christians. 

What is a “soulwinner?” It is a nobody telling everybody about Somebody who can save an-

ybody. 

Dr. John Rice said that “a soulwinner is one beggar telling another beggar where to find 

bread. It is a miniature ‘on the spot’ church service.”  

Dr. George Truett, the late pastor of First Baptist Church in Dallas said, “Bringing one soul to 

Jesus is the highest achievement possible to human life.” It is to be the main business and heart-

beat of every Christian. 

It has been said that 95% of all Christians never lead a soul to Jesus. 

 
What is soul winning? 

Explaining the death, burial, and resurrection to a sinner and urging them to receive Christ as 

Saviour. 

- Our Part is to go 

- The Holy Spirit must convict 

- The sinner must believe 
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Ways to be a witness 
Our Lives 

- Outward Joy 

- Php 4:4  Rejoice in the Lord alway: and again I say, Rejoice. 

- Inward Peace 

- Php 4:7  And the peace of God, which passeth all understanding, shall keep your 

hearts and minds through Christ Jesus. 

- Singing 

- Eph 5:19  Speaking to yourselves in psalms and hymns and spiritual songs, singing and 

making melody in your heart to the Lord; 

- Eph 5:20  Giving thanks always for all things unto God and the Father in the name of 

our Lord Jesus Christ; 

- Laughter 

- Psa 126:2  Then was our mouth filled with laughter, and our tongue with singing: then 

said they among the heathen, The LORD hath done great things for them. 

- Love 

- Gal 5:22  But the fruit of the Spirit is love, joy, peace, longsuffering, gentleness, good-

ness, faith, 

- Gal 5:23  Meekness, temperance: against such there is no law. 

- Victory over sin 

- 1Jn 4:4  Ye are of God, little children, and have overcome them: because greater is he 

that is in you, than he that is in the world. 

- Sacrificial living 

- Php 2:4  Look not every man on his own things, but every man also on the things of 

others. 

- Php 2:5  Let this mind be in you, which was also in Christ Jesus: 
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- Php 2:6  Who, being in the form of God, thought it not robbery to be equal with God:  

- Php 2:7  But made himself of no reputation, and took upon him the form of a servant, 

and was made in the likeness of men: 

- Php 2:8  And being found in fashion as a man, he humbled himself, and became obe-

dient unto death, even the death of the cross. 

Lifestyle evangelism teaches that if you live a Christian life before someone that they will see 

something in you and want what you have. That is only half true. 

Our Lips 

Romans 10:17  So then faith cometh by hearing, and hearing by the word of God.  

Rom 10:13  For whosoever shall call upon the name of the Lord shall be saved. 

Rom 10:14  How then shall they call on him in whom they have not believed? and how shall 

they believe in him of whom they have not heard? and how shall they hear without a preacher? 

Rom 10:15  And how shall they preach, except they be sent? as it is written, How beautiful 

are the feet of them that preach the gospel of peace, and bring glad tidings of good things!  

 
Barriers to Soul Winning 

- Unsaved 

- Bitterness: Don’t love God, church, or pastor 

- Excuses 

- Fear 

- Awkwardness 

- Lack of Bible Knowledge 
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Requirements for Soul Winners 
Assurance of Salvation 

1Jn 5:13  These things have I written unto you that believe on the name of the Son of God; that 

ye may know that ye have eternal life, and that ye may believe on the name of the Son of God.  
Purity of Life 

2Ti 2:21  If a man therefore purge himself from these, he shall be a vessel unto honour, sanctified, 

and meet for the master's use, and prepared unto every good work. 
Being Yielded 

Rom 12:1  I beseech you therefore, brethren, by the mercies of God, that ye present your bodies 

a living sacrifice, holy, acceptable unto God, which is your reasonable service.  

Rom 12:2  And be not conformed to this world: but be ye transformed by the renewing of 

your mind, that ye may prove what is that good, and acceptable, and perfect, will of God. 
A Burden 

Mat 9:36  But when he saw the multitudes, he was moved with compassion on them, because 

they fainted, and were scattered abroad, as sheep having no shepherd. 

Prayer 

Rom 10:1  Brethren, my heart's desire and prayer to God for Israel is, that they might be saved. 
Holy Spirit Power 

Act 1:8  But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be 

witnesses unto me both in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost 

part of the earth. 

 
Motivations for Soul Winning 
Calvary 

Read about the crucifixion often. Think in detail of the pain Jesus suffered for the sins of the world. 

(See Psalms 22 and Isaiah 53) 
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Hell 

Read passages of Scripture on hell, such as Luke 16:19-31. Picture loved ones, men, women, teen-

agers, children, neighbors, foreigners, co-workers, relatives in hell. Try to imagine what someone 

in hell is going through at this very moment. 
Great Commission 

Read Matthew 28:19-20 and meditate on it. Think about this: If all the births and death were 

stopped in China and you won 3,000 people to Christ per day, it would take you 900 years to reach 

that nation! Most of the world today has not rejected Christ, they have simply not heard. (See 

Romans 10:14) 
Great White Throne Judgment 

See Revelation 20:11-15. Imagine an unsaved person standing before a Holy God, knowing he is 

already condemned. (John 3:18) 

Judgment Seat of Christ 

Realize one day you will give an account to God for how you used your time, talents, energies, 

and finances for the reaching of the lost. 
Wasting Harvest 

Joh 4:35  Say not ye, There are yet four months, and then cometh harvest? behold, I say unto you, 

Lift up your eyes, and look on the fields; for they are white already to harvest. 

People are waiting to be saved today. For multitudes, tomorrow will be too late. Every second 

someone dies without Christ. 
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Soul Winner’s Crown 

God will reward a crown to those who win souls. In Heaven, this crown can be cast at His feet as 

a token of our love for Him (Revelation 4). 

Dr. John Rice use to say, “If we make small efforts to win souls, our love is small; if we make 

none, how can we say we love Him at all?” 
Psalm 126:5-6 

Psa 126:5  They that sow in tears shall reap in joy. 

Psa 126:6  He that goeth forth and weepeth, bearing precious seed, shall doubtless come again 

with rejoicing, bringing his sheaves with him. 

The three ingredients to winning a soul are: 

- “Goeth forth” 

- “and weepeth” 

- (You must go with a burden or a broken heart for the unsaved) 

- “bearing precious seed” 

- (Have your Bible with you. Make sure it is precious to you) 

Go + Weep + Seed = Rejoicing 
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Tips on How to Witness 

1. Know your own Damascus Road experience (personal testimony). Practice telling it.  

2. Obtain a small New Testament. 

3. Have Romans 3:23, 6:23, 5:8, 10:13 memorized. 

4. Underline these scriptures in your Bible. 

5. Be yourself. 

6. Pray for daily opportunities. 

7. Schedule it-anything worth doing is worth planning on, and setting time aside for. 

8. Be soul conscious. 

9. Be clean and neat. 

10. Don’t be a jerk. Be nice (all the time). 

11. Someone is always watching. 

12. Have gospel tracts everywhere you go. 

13. Claim the Holy Spirit’s power. 

14. Go expecting immediate decisions. 

15. Be complimentary and folksy. 

16. Only one do the telling. 

17. Stay on the subject. 

18. Find a way to get them lost. 

19. Make a prayer list of lost people. 

Tracts 

Leave them places-restaurants, hospitals, businesses, bulletin boards... everywhere you go. Use 

them to open up opportunities to witness. Tracts are your bullets, while your New Testament is 

your pistol. 
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Soul Winning Inside the Church 
In a Classroom Setting and At the Altar 

- Most often children 

- Giving an invitation in a classroom 

- Remove distractions and ensure privacy (heads bowed, eyes closed) 

- Prepare your students for solemnity 

- Speak softly 

- Use your lesson to point to Calvary 

- It is best to dismiss the class and have the student stay behind for privacy 

- never, never, never be alone in a room with a child that is not your own.  

- always have a witness 

- this is for your benefit more than the child’s. 

- Find out why they are there 

- Salvation 

- Rededication 

- Confidential need (be prepared for anything) 

- Prayer request 

- Respond appropriately 

- Don’t be afraid to ask for help 

- Do NOT force a false profession or cause confusion 

- Introductions should have already been done 

- Use your Bible 
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Responding to Various Situations 
I am ready to get saved right now/ I want/need to get saved, but I don’t know how  

- Make sure they know they are lost 

- Make sure they know why they must be saved 

- Get going down the Roman’s Road 

- Confirm afterwards 

- Ask for a public profession 

- Commemorate with a Gift Bible 

- Let’s talk about Baptism soon 

I don’t know if I am saved or not/ I think I got saved when I was younger  

- Ask them to tell you about their earlier experience 

- Can they personally remember it? 

- Were they sincere then? 

- Are they sincere now? 

I don’t think God can/will save me 

- Use Biblical examples of people in their situation 

- Use your own testimony 

I want to get saved — but the person doesn’t know why or understand fully  

- Make sure they know they are lost 

- Make sure they know why they must be saved 

I got saved before and I want to get saved again  

- Make sure they understand that salvation is eternal 

- Are they truly saved? 
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I remember making a profession, but I don’t feel saved 

- Ask what has “changed” or “become new” since their profession? 

- Is there evidence of a change? 

I don’t know if I am saved or not 

- Do they have a Damascus Road experience? 

I’m not just ready yet 

- Find out what is holding them back? 

- Do they understand the criticality? 

I’m saved, but I’m backslidden 

- Do they have a Damascus Road experience? 

- Are they certain of their salvation? 

- Lead in a prayer of rededication 

Get Lost 

- Say goodbye 
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Door to Door Soul Winning 

If you are going door to door soul winning there are three approach subjects you need to cover 

before asking the question: 

1. Introduce yourselves and what you are representing. 

2. Brag on the church and what it means to you. 

3. Give a short testimony of salvation and what the church has meant to you. 

This can all be done in two to three minutes. If the person is interested it will wet their appetite 

to hear the salvation presentation. 
Example: 

Hello, I’m Jonathan Burris. We’re out visiting from New Center Christian Church letting people 

know of opportunities we have. The church has a full time nursery, Sunday School, a teen c lass 

with youth activities, adult Bible classes, etc. Our family started going six years ago. A friend in-

vited me. It has changed our family’s life! Shortly after visiting I was in a church service and walked 

forward receiving Christ as my Saviour. For the first time in my life I know I’m going to heaven.” 

Do you and your family have a great church you attend every Sunday? We’d love to have you 

visit.  

Do you know 100% sure if you died that you would go to heaven? 

Responses 

Door to door soul winning is so exciting and interesting. Everyone is so different with unique 

needs. Some people are just not interested in what you have to say. Others will want to share 

their knowledge (or lack of it) with you. Then there are those who will be interested! They will 

want to get saved, visit the church, or invite you back. 
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Overview 

The 3 parts to your visit will be: 

- The approach: 

- Introduction 

- Brag on your Church 

- Short testimony 

- The plan: 

- Romans road 

- Close: 

- The invitation for them to accept Christ. 

Getting People to Church 

The great commission has 3 parts: 

1. Teach the gospel-win souls. 

2. Baptize those that get saved. 

3. Make disciples (followers). 

Someone put it this way: win them-wet them-work them. We have only obeyed one third of the 

command if all we do is win souls. We are to get them to church. They will never mature and 

reproduce themselves if they do not fellowship with Christians and hear solid Bible preaching. 

Don’t leave the convert on his own! Convince him of the importance of coming! 
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How do you do it? 

1. Rejoice in his/her salvation decision. 

2. Ask him where he would go if he died now. 

3. Warn about doubts from the devil. 

4. Ask him if he would do Jesus a favor if He was in the room. 

5. Inform him that Jesus wants him to make public his salvation (see Matthew 10:32). 

6. Let him know he can do that at church Sunday. He can keep it a secret or make public 

that Jesus has saved him. 

7. Compare it to a wedding ring-the ring doesn’t make one married, it just reveals you are 

not ashamed of the fact. Making public one’s salvation shows the world we are not 

ashamed of Jesus. 

8. Assure him he will never grow as a Christian, nor reach lost loved ones until he makes 

public his salvation. 

9. Take away his fear of embarrassment-assure him of how you will sit with him in church 

Sunday and simply walk up front. No speeches, no embarrassment. 

10. Warn him that the devil does not want him to come. 

11. Get him to promise God to come and visit this Sunday for Jesus. 

12. Get his phone number and arrange to pick him up the first Sunday. 

13. Give him a wake up call Sunday morning (remind him Saturday night, too.) 

14. Don’t give up on the new Christian (he is just a babe in Christ.) 

Sources 

- Golden Path to Successful Soulwinning; J.R. Rice 

- Knight’s Book of Illustrations 

- Let’s Go Soulwinning; Jack Hyles 


